MONTE VISTA WATER DISTRICT
10575 Central Avenue, Montclair, California  (909) 624-0035
Teleconference: (773) 231-9226 Meeting ID 238-267-3925 Password 007304
Video: https://meetings.ringcentral.com/my/boardmeeting Password 007304

NOTICE AND AGENDA OF ENGINEERING COMMITTEE MEETING
WEDNESDAY, AUGUST 3, 2022  4:30 P.M.
Committee Members
Director Lopez – Chair
Director Erwin
Consistent with the provisions in Government Code section 54953(e)(2), the Engineering Committee
will conduct this meeting by video and teleconference. Interested members of the public may participate
in the meeting to observe and/or provide public comment by using the access information listed above.

1. CALL TO ORDER / ROLL CALL
2. PUBLIC COMMENT
3. AGENDA CHANGES/ADDITIONS
4. DISCUSSION AND/OR ACTION ITEMS
A. Committee Meeting Minutes
Meeting Date: June 6, 2022
Recommendation: Approve as presented.
B. Plant 30 Wellhead Treatment Project
Presenter: Bill Schwartz, Director of Engineering, Operations, and Maintenance
Recommendation: It is recommended that the Engineering Committee recommend that the Board
of Directors authorize the general manager to enter into Contract Change Order 5 with JF Shea
Construction Inc. for a not-to-exceed amount of $63,729.66 resulting in a revised contract total of
$13,842,552.47.
5. ENGINEER’S REPORT (VERBAL)
6. ADJOURNMENT

DECLARATION OF POSTING
In accordance with the requirement of California Government Code §54954.2, this agenda has been posted in the display case at the gated entrance to our
main office at 10575 Central Avenue, Montclair, California not less than seventy-two (72) hours prior to the meeting date and time above.
Written materials relating to open session agenda items, including those distributed to the majority of the Board of Directors after distribution of this agenda
package, are available for public inspection during normal business hours at the District’s main office, located at 10575 Central Avenue, Montclair,
California.
Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related modification or accommodation in order to
participate in a meeting may request such modification or accommodation from the District’s Board Secretary at (909) 624-0035 or by email at
BoardSecretary@mvwd.org. Notification forty-eight (48) hours prior to the meeting will enable District staff to make reasonable arrangements to assure
accessibility to the meeting.

MINUTES OF THE REGULAR MEETING
OF THE ENGINEERING COMMITTEE
OF THE MONTE VISTA WATER DISTRICT
BOARD OF DIRECTORS
June 6, 2022
DIRECTORS PRESENT
Philip Erwin, Director
DIRECTORS ABSENT
Tony Lopez, Director – Chair
STAFF PRESENT
Justin Scott-Coe, General Manager
Stephanie Reimer, Assistant General Manager/Chief Financial Officer
A.William Schwartz, Director of Engineering, Operations, & Maintenance
Michael Tse, Associate Engineer
Brandi Goodman-DeCoud, Executive Assistant II
OTHERS IN ATTENDANCE
None.
ITEM 1: CALL TO ORDER
Director Erwin called the meeting to order at 4:30 p.m.
ROLL CALL
Each Committee member confirmed their attendance and ability to hear the proceedings. Other attendees
confirmed they could hear each Committee member. The Committee members and staff were reminded
that any votes taken during the teleconference portion of the meeting must be taken by roll call vote.
ITEM 2: PUBLIC COMMENT
None.
ITEM 3: AGENDA CHANGES/ADDITIONS
None.
ITEM 4: DISCUSSION AND/OR ACTION ITEMS
A. Meeting Minutes: March 22, 2022
Upon motion by Director Erwin, and unanimously carried:
M22-06-01
MOVED: Approve as presented, as by roll call vote:
Director Erwin
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B. Notice of Award: State Street Pipeline Replacement and Pressure Regulator Valve Station of
Project
Mr. Michael Tse provided a bried presentation in support of staff’s recommendation.
Upon motion by Director Erwin, and unanimously carried:
M22-06-02
MOVED: It is recommended that the Engineering Committee recommend that the Board of Directors
authorize the Board of Directors president and general manager to enter into a contract with J.A. Salazar
Construction and Supply Corporation in a not-to-exceed amount of $3,147,551, to provide construction
services for the State Street Pipeline Replacement and Pressure Regulator Valve Station Project.as by
roll call vote:
Director Erwin

aye

ITEM 5: ENGINEER’S REPORT (VERBAL)
Mr. Schwartz provided a brief update on Well 19 contaminate flushing, Well 34 project, San Bernardino
pipeline replacement, traffic control plan and pothole filling, and Well 33 pump pulling and repairs to
come.
ITEM 6: ADJOURNMENT
Upon motion by Director Erwin, and unanimously carried:
M22-06-03
MOVED: Approved to adjourn the meeting, as by roll call vote:
Director Erwin

aye

There being no further business, Director Erwin adjourned the meeting at 4:54 p.m.
Respectfully submitted,

Justin M. Scott-Coe
General Manager/Secretary
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August 3, 2022
Honorable Engineering Committee
Monte Vista Water District
SUBJECT: Plant 30 Wellhead Treatment Project
STAFF RECOMMENDATION:
It is recommended that the Engineering Committee recommend that the Board of Directors authorize the
general manager to enter into Contract Change Order 5 with JF Shea Construction Inc. for a not-toexceed amount of $63,729.66 resulting in a revised contract total of $13,842,552.47.
PRIOR BOARD ACTION:
On October 13, 2021, the Board of Directors approved Change Order 4 with JF Shea Construction Inc.
for $60,715.
FINANCIAL IMPACT:
The Fiscal Year Ending 2023 Amended Budget provides project funding in the amount of $16,978,249
for this activity under Capital Improvement Project Number EN2018-05 – Plant 30 Wellhead Treatment
Project. Project-to-date expenditures total $16,498,455.
CONSISTENCY WITH STRATEGIC PLAN GOALS/INITIATIVES:
Strategic Goal 2: Improve quality and reliability of water supply through local development and regional
collaboration.
Initiative 2.2: Employ innovative techniques and treatment to provide high quality water.

Plant 30 Wellhead Treatment Project

BACKGROUND:
The objective of the Plant 30 Wellhead Treatment Project (Project) is to provide water treatment
facilities that would be able to treat 6 million gallons of water per day from Wells 30, 32, and 33, two
wells at a time. This project will make Monte Vista Water District’s (District) water supply portfolio
more reliable and decrease the District’s reliance on imported water. Both granular activated carbon and
ion exchange technologies will be utilized to address both 1,2,3-Trichloropropane and nitrates,
respectively. The Project is currently under construction with an anticipated operational start in August
2022.
Four change orders (COs) have previously been approved for this project. These COs were due to
unforeseen construction issues, design changes to efficiently run the plant, and regulatory-driven
requirements. The total amount of these COs is $347,513, which represents 2.6% of the initial contract
value.
DISCUSSION:
During construction of Plant 30, the following issues were encountered resulting in contract cost and
schedule impacts:
•

Addition of conduit to provide communication from field nitrate analyzers to local control panel
(LCP). The electrical drawings did not reflect these four signals which were added after the
installation of the LCP-200. The cost of this change is $8,653.05.

•

Installation of conduit to provide control and feedback for the motor operated valves (MOVs)
located on the water softener system. This impacted 12 MOVs used in the two water softeners.
The electrical drawings did not reflect these signals which were added after the installation of the
LCP-370. The cost of this change is $42,045.15.

•

Due to supply chain issues, the District approved substitution of butterfly valves on the
AqueoUSvets supplied treatment units. This change modified the method of connection to the
system piping but did not affect the materials of construction. This change resulted in a contract
deduction of $6,078.

•

During the first 30-day performance test, staff discovered the brine supply system could not
supply sufficient brine to meet the regeneration requirements. Staff, contractor, and engineer
worked together to determine a solution to address the issue which involved software (control)
and hardware changes. The cost of this change is $5,974.50.

•

During the first 30-day performance test, staff discovered brine waste could backflow into the
ion exchange (IX) and softener systems due to changes in elevation of the process lines. This
required the addition of two check valves which were installed into the existing process lines.
The cost of this change is $3,539.36.
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•

During the first 30-day performance test, staff discovered that excessive flow was going to the
softener during the fast rinse cycle, which reduces the flow to the IX units below the minimum
450 gallons per minute (GPM) requirement. Staff recommended the installation of a pressure
sustaining valve (PSV) to control the flow of the fast rinse process and maintain the minimum IX
flow as defined by the IX supplier (Westech). The District supplied an unused PSV to improve
schedule and the contractor fabricated the spool pieces and installed the equipment. The cost of
this change is $9,595.60.

The required changes, described above, are necessary for Plant 30 to produce approximately 4,000 GPM
of potable water for distribution into the District’s system. This CO, combined with the four previous
COs, increases the contract value by $411,243, which represents 3.1% of the initial contract value with
JF Shea.
Respectfully submitted,

John Hughes
Water Operations Manager

A. William Schwartz
Director of Engineering, Operations
& Maintenance

Stephanie A. Reimer
Assistant General Manager/
Chief Financial Officer

Justin M. Scott-Coe
General Manager

Attachment
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Engineer’s Report
(verbal)

